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• Dynamic playing field

• 2000 quality requirements
• 100 suppliers
• 100 customers
• 100 employees
• 400 legislative changes

Food Company 
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• Certification management

• Demand relationship management

• Business performance management

• Supply relationship management

• Legislation management

How to organize?
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What is knowledge management?

• Knowledge = Information * Experience * Skills * Attitude

• Knowledge management focuses on the structured development, 
transfer, dissemination and application of knowledge within an 
organization. 
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Management of:

• Specifications

• Quality activities

• Traceability

• Assessment

Real-time Food Assurance: knowledge areas?
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Knowledge areas to be managed:
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How do we want to be organized?
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Connectivity phases
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Two important knowledge processes
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A learning organization needs
• The right infrastructure and processes in place to be 

organized for Food Safety Excellence.

• To define who is responsible for which knowledge 

area

• To define who is responsible for PDCA and SIDA.
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Learning organization infrastructure: 
roles and responsibilities
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When you digitize: you are ready for AI
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Real-time Food Assurance
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Real-time Food Assurance by AI
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EU Titan project
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Scorecards

• Food Safety Compliance (Knowledge areas)
https://www.qassurance.com/online-food-safety-compliance-scorecard/

• Digital Transformation (Processes & Digitizing)
https://www.qassurance.com/free-real-time-food-safety-compliance-calculator/

• Food Safety Culture, 7S model (Infrastructure)
https://www.qassurance.com/imis-food-safety-culture-scan-for-staff-management/

https://www.qassurance.com/online-food-safety-compliance-scorecard/
https://www.qassurance.com/free-real-time-food-safety-compliance-calculator/
https://www.qassurance.com/imis-food-safety-culture-scan-for-staff-management/
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