
An Analytical Profile of 
QAssurance.com: A Specialized Food 
Safety and Compliance Technology 
Provider 
Executive Summary 
QAssurance.com stands as a highly specialized technology company, primarily operating as a 
Software as a Service (SaaS) provider within the critical domain of food safety and 
compliance. The company’s flagship offering, the iMIS Food platform, is designed to digitalize 
and streamline food safety management across the global supply chain, addressing complex 
regulatory requirements and operational efficiencies for food businesses. Established in 2006, 
QAssurance.com has strategically evolved from a consulting firm into a product-led entity, 
leveraging its deep expertise to deliver scalable solutions. Despite a lean operational team, 
the company demonstrates significant global reach and a robust track record of system 
implementations and audit facilitations. Its strategic positioning is further reinforced by 
investment from accelerator/incubator entities, signaling confidence in its innovative and 
scalable business model. 
Table 3: QAssurance.com: Key Corporate Metrics 
 
Metric Detail Source 
Founding Year 2006 1 

Headquarters Rotterdam, Netherlands 1 

Employee Count 7 1 

Founders Martijn and Cees 2 

Investors DutchBasecamp, Creative 
Destruction Lab 

1 

This summary provides a concise, at-a-glance overview of essential factual data, enabling a 
rapid understanding of QAssurance.com's fundamental characteristics. For investors and 
strategic analysts, presenting these core metrics upfront allows for immediate context-setting 
and validation of the company's basic profile. The combination of a 2006 founding year, a 
small employee count, and accelerator/incubator investment suggests a company that has 
matured its product while maintaining a lean, potentially high-growth operational model. 

1. Company Identity and Differentiation 
This section meticulously defines QAssurance.com, emphasizing its specialized focus, and 
critically distinguishing it from other entities that appear in search results due to similar 



naming conventions or keywords. 
1.1. Defining QAssurance.com and Differentiation from Related 
Entities 

QAssurance.com is a specialized software and consulting firm focused exclusively on food 
safety and compliance. Its primary offering is the iMIS Food platform, delivered as a Software 
as a Service (SaaS) solution. This specific niche is crucial for understanding its market 
positioning. The company explicitly positions itself as providing a "Food Safety Assurance 
platform as a service" and a "Global Food Safety Operating System (OS)" for "all sectors in the 
Food Supply Chain".3 It specializes in "food safety issues and reports, audit support, food law 
and technology-related services".1 The company's mission is to "enable Food companies to 
build strong relationships with customers and consumers with real-time Food Safety & 
Sustainability Assurance in the Global Food Supply Chain".4 

It is important to distinguish QAssurance.com from several other entities that may appear in 
searches due to similar names or keywords: 

● QualityAssurance.com: This entity operates as a broader "community platform" aimed 
at consolidating various aspects of Quality Assurance (QA) across diverse industries, 
including banking, cybersecurity, healthcare, manufacturing, and software quality. It 
seeks to develop an "online Quality Assurance Business Directory".5 This entity is a 
general QA aggregator and community hub, distinct from QAssurance.com's specific 
food safety software focus.5 

● QFS Assurance.com: QFS Assurance, LLC provides "verification and inspection 
services, consulting and training to manage food safety risks, and driving business 
improvement" within the food supply chain.6 While also in food safety, QFS Assurance 
appears to be a traditional service-oriented company offering auditing and training, 
rather than a technology platform provider like QAssurance.com.6 

● ProAssurance Corporation: ProAssurance Corporation is an insurance company, 
primarily focused on Medical Professional Liability and Workers' Compensation 
insurance.7 Its leadership team and business activities are entirely unrelated to quality 
assurance or food safety services.7 

● NC Department of Agriculture & Consumer Services: The North Carolina 
Department of Agriculture & Consumer Services (NCAGR.gov) conducts "Quality 
Assurance Reviews (QARs)" for its Internal Audit Division.9 This is a governmental 
internal audit function, not a commercial company named QAssurance.com.9 

Table 1: QAssurance.com vs. Related Entities: Core Focus Comparison 
Company Name Primary 

Domain/Industry 
Core Offering Key Differentiator 

QAssurance.com Food Safety 
Technology 

iMIS Food SaaS 
Platform 

Specialized software 
for real-time food 
safety and 
sustainability 



compliance. 
QualityAssurance.com General Quality 

Assurance (QA) 
Community Platform, 
Business Directory 
(upcoming) 

Broad industry focus, 
general QA 
aggregation, and 
networking. 

QFS Assurance.com Food Safety Services Auditing, Inspection, 
Consulting, Training 

Traditional service 
provider for food 
safety risk 
management. 

ProAssurance 
Corporation 

Insurance Medical Professional 
Liability, Workers' 
Compensation 
Insurance 

Financial services, 
unrelated to quality 
assurance or food 
safety. 

NC Dept of Agriculture 
& Consumer Services 

Government / Internal 
Audit 

Quality Assurance 
Reviews (QARs) 

Governmental internal 
audit function, not a 
commercial entity. 

This table directly addresses a common source of confusion when dealing with similarly 
named entities, especially in broad fields like "Quality Assurance." For a business professional 
or investor, clearly segmenting these entities is crucial to avoid misallocating research efforts 
or misinterpreting market landscape data. It provides immediate clarity and establishes the 
precise subject of the report. 
QAssurance.com's explicit focus on food safety and SaaS platform sharply distinguishes it 
from general QA platforms or broader food safety service providers. This indicates a 
deliberate strategy to dominate a high-stakes, highly regulated vertical rather than diffusing 
efforts across general quality assurance. This specialization allows QAssurance.com to 
develop deep expertise and tailored solutions that are highly relevant to its target market, 
potentially leading to stronger customer loyalty and a defensible market position against more 
generalized competitors. This approach suggests a "land and expand" strategy within the 
food industry, leveraging its platform for comprehensive compliance. The sheer number of 
distinct entities appearing under "Quality Assurance" or similar names highlights the broad 
and often generic nature of the term. This makes it challenging for a company like 
QAssurance.com to establish a unique brand identity without clear communication of its 
specific value proposition. Consequently, QAssurance.com likely encounters a marketing and 
branding challenge in cutting through this noise. Their success will depend not just on their 
product, but on effectively communicating their precise niche (food safety platform) to avoid 
being conflated with unrelated services or entities. This situation also presents a market 
opportunity for them to become the definitive "QAssurance" in the food safety technology 
space. 
1.2. Founding, History, and Corporate Structure 

QAssurance.com, legally known as QAssurance BV 2, was founded in 2006.1 It began as a 



"Food Safety consulting firm" and has since "transformed into a knowledge based compliance 
company that offers iMIS Food, a global platform to comply with food safety, legislation and 
certification".4 The company was founded by Martijn and Cees in 2006, with their initial 
discussions taking place during a trip to Preikestolen in Norway.2 Cees, likely Cees van Elst 
(author of news articles on the site 3 and mentioned as a Key Speaker 10), appears to be a 
prominent figure, actively involved in presentations and content creation.3 QAssurance is 
identified as a private company.1 As of the latest data, QAssurance operates with a small team 
of 7 total employees.1 This lean structure is notable given its global aspirations and platform 
reach. The company's evolution from a consulting firm to a "knowledge based compliance 
company" offering a global platform 4 indicates a strategic shift towards a scalable, 
technology-driven business model. 
A 7-person team managing a "Global Food Safety Operating System" with "150+ systems in 10 
countries" 1 represents a remarkably lean operation. This suggests a highly efficient, 
technology-leveraged, and potentially partner-centric business model. The emphasis on 
being "founder-led with deep expertise" 4 further implies that the founders' specialized 
knowledge and industry reputation are critical assets that enable the company to operate 
effectively with a small core team. This lean structure facilitates agility and rapid adaptation, 
which is crucial in the fast-evolving regulatory landscape of food safety. It also points to a 
high degree of automation within their platform and potentially a strong reliance on a network 
of implementation or support partners in various geographies. This model could be highly 
attractive to investors seeking scalable software solutions with minimal operational overhead 
per client. 
The historical progression from a "Food Safety consulting firm" to a "knowledge based 
compliance company that offers iMIS Food, a global platform" 4 signifies a strategic pivot. 
While consulting is mentioned as a "practice" 5, the core emphasis has shifted to the scalable 
software platform. This transition suggests a move towards higher margins and greater 
scalability. By productizing their expertise into the iMIS Food platform, QAssurance.com can 
serve a larger client base without a proportional increase in headcount. This positions them as 
a technology company first, leveraging software to deliver compliance solutions, rather than a 
traditional service provider. 
1.3. Headquarters and Core Operational Hub 

QAssurance.com's corporate office is located in Rotterdam, Netherlands.1 The specific 
address is Van Nelleweg 1, TABAK 3.10, 3004 HH Rotterdam, Netherlands.1 The iMIS Food 
platform is described as "Developed in the Dutch Food Safety ecosystem" 3, indicating a 
strong connection to the local industry and regulatory environment. 
Being headquartered in the Netherlands, a country renowned for its advanced agricultural 
and food processing industries, provides QAssurance.com with access to a robust "Dutch 
Food Safety ecosystem".3 This local environment likely serves as a crucial testing ground and 
source of expertise for their global platform. This strategic location could offer a competitive 
advantage by allowing them to stay at the forefront of European food safety regulations and 



best practices, which often influence global standards. It also suggests a potential focus on 
European market penetration before or alongside broader global expansion. 

2. Core Business Activities and Offerings 
This section details the primary services and products offered by QAssurance.com, with a 
strong focus on its flagship iMIS Food platform and its strategic emphasis on real-time food 
safety and sustainability assurance. 
2.1. The iMIS Food Platform 

The iMIS Food platform is central to QAssurance.com's operations, serving as a 
comprehensive digital solution for food safety management. It is explicitly defined as a "Food 
Safety Assurance platform as a service" and a "Global Food Safety Operating System (OS)".3 
The platform offers a suite of tools designed to streamline food safety compliance and 
management. These include the iMIS Food Handbook for food safety management, iMIS Food 
Tracking Traceability for supply chain transparency, and the iMIS Food Helpdesk for 
professional support.3 Additionally, it provides iMIS Food Updates for knowledge and software, 
a central iMIS Food Portal for the food chain, and an iMIS Food Audit Management System to 
facilitate auditing processes.3 The platform also features iMIS Food SpecCheck for 
specifications and labeling compliance, and iMIS Food Intranet Company Integration for 
internal company integration.3 

The platform operates on a "platform as a service" model, emphasizing accessibility and 
scalability.3 It is designed to be "Business & Mission critical: offline available" 3, which is crucial 
for operational continuity in diverse environments. The platform's core purpose is to help 
companies "comply with the correct legislation," "standards and customer requirements," and 
avoid "surprises in an unannounced audit".3 Since 2009, iMIS Food has facilitated "more than 
1,000 audits!" 12, demonstrating a proven track record. 
Table 2: Key Features of QAssurance.com's iMIS Food Platform 
Feature Category Specific Functionality Benefit/Purpose 
Core Management iMIS Food Handbook Centralized food safety 

management documentation 
and guidelines. 

 iMIS Food Portal Central hub for food chain 
data and operations. 

 iMIS Food Intranet Company 
Integration 

Streamlines internal company 
processes and data access. 

Compliance Tools iMIS Food Tracking Traceability Ensures supply chain 
transparency and product 
recall readiness. 

 iMIS Food Audit Management 
System 

Facilitates and streamlines 
internal and external audit 
processes. 



 iMIS Food SpecCheck Manages product 
specifications and labeling for 
regulatory adherence. 

 Real-time Food Safety System 
certification 

Provides immediate 
verification of compliance 
status. 

Support & Knowledge iMIS Food Helpdesk Offers professional support for 
software and substantive food 
safety questions. 

 iMIS Food Updates Ensures access to the latest 
knowledge and software 
enhancements. 

Assessment Tools 7S Food Safety Culture Scan, 
EU Food Safety Scan For 
Employees, Food Safety 
Compliance Scorecard 

Helps organizations assess 
and improve food safety 
knowledge and capacity. 

This table provides a structured breakdown of the iMIS Food platform's capabilities, which is 
the company's core product. For a business professional, understanding the granular features 
and their benefits is essential for assessing the product's utility and competitive advantage. It 
translates the broad "platform" description into actionable components. 
The iMIS Food platform's comprehensive features, from traceability to audit management and 
real-time certification 3, position QAssurance.com as a key player in the digital transformation 
of food safety. This moves food safety management from manual, paper-based processes to 
integrated, automated digital systems. This aligns with broader industry trends towards 
"Industry 4.0" and data-driven decision-making in manufacturing and supply chains. 
Companies adopting iMIS Food are likely seeking to improve efficiency, reduce human error, 
enhance compliance, and gain better visibility into their food safety posture, which is a 
significant value proposition in a highly regulated industry. 
The company's promotional material directly targets common pain points for food businesses, 
asking, "Do you ever wonder if you... will have no surprises in an unannounced audit... comply 
with the correct legislation... can double the productivity of the QA department?".3 The 
platform's features, such as audit management and traceability, directly address these 
challenges. This indicates that QAssurance.com is not merely selling software; it is providing 
solutions to critical business challenges, particularly risk mitigation and operational 
optimization in a high-risk industry. This problem-solution approach suggests a strong 
understanding of their target market's needs and a focus on delivering tangible business 
value beyond mere compliance. 
2.2. Complementary Services: Consulting, Training, and Compliance 
Support 



Beyond the iMIS Food platform, QAssurance.com provides a range of services designed to 
support its clients in achieving and maintaining food safety compliance. QAssurance has a 
"diverse team, with specialists within the field of IT as well as specialists consultants in the 
field of Food and Food safety".10 This indicates a continued offering of expert consultation, 
leveraging their deep industry knowledge. The company offers "Food Safety Compliance 
training in Rotterdam" and "Food Safety Compliance training Online".3 Testimonials from 
interns confirm participation in "5-day Food Safety Compliance training for quality 
managers".11 This highlights their commitment to knowledge transfer and capacity building 
within client organizations. 
QAssurance also provides public tools such as the "7S Food Safety Culture Scan," "EU Food 
Safety Scan For Employees," "Food Safety Basics E-learning Exam/Theory," and "Food Safety 
Compliance Scorecard".3 These tools help organizations "improve the Food Safety 
Compliance knowledge and capacity".3 The platform's "Audit Management System" 3 and 
mentions of "audit support" 1 indicate direct assistance for clients in preparing for and 
managing audits, aiming for "no surprises in an unannounced audit".3 The "iMIS Food 
Helpdesk" offers "Professional support... for substantive and software related questions".12 

QAssurance.com does not just provide software; it offers a full ecosystem of support including 
consulting, training, and self-assessment tools.3 This integrated approach suggests a 
recognition that technology alone is insufficient for complex compliance challenges; human 
expertise and ongoing education are also vital. This holistic model fosters a stronger client 
relationship, as businesses become reliant on QAssurance.com not just for their platform but 
also for the knowledge and support required to fully leverage it and stay compliant. It also 
positions QAssurance.com as a thought leader and comprehensive solution provider, not 
merely a software vendor. 
The provision of tools like the "Food Safety Culture Scan" and "EU Food Safety Scan For 
Employees" 3 indicates a focus beyond mere checklist compliance. This suggests an 
understanding that a strong food safety culture is fundamental to sustained compliance and 
risk reduction. By offering tools that assess and improve food safety culture, QAssurance.com 
assists clients in transitioning from reactive problem-solving to proactive risk management. 
This aligns with modern food safety philosophies that emphasize prevention and continuous 
improvement, enhancing the long-term value proposition for their clients. 
2.3. Strategic Focus on Food Safety and Sustainability Assurance 

QAssurance.com's core strategic objective is to provide "real-time Food Safety & 
Sustainability Assurance in the Global Food Supply Chain".4 The company's mission is to 
"enable Food companies to build strong relationships with customers and consumers with 
real-time Food Safety & Sustainability Assurance".4 They help clients comply with "correct 
legislation," "standards and customer requirements" 3, and specifically mention GFSI schemes 
like FSSC 22000, BRC, and IFS.12 The inclusion of "Sustainability Assurance" 4 and the 
discussion of "sustainability and ethics policy" in management reviews 14 highlight a growing 
emphasis on broader corporate responsibility beyond just safety. 



The explicit inclusion of "Sustainability Assurance" alongside food safety 4 demonstrates 
QAssurance.com's foresight in anticipating evolving market and regulatory demands. 
Consumers and regulators are increasingly scrutinizing the environmental and ethical 
practices of food companies. By integrating sustainability into their offering, QAssurance.com 
is future-proofing its services and expanding its addressable market. This positions them as a 
more comprehensive partner for food companies looking to meet not only safety but also 
broader ESG (Environmental, Social, Governance) objectives, which is a growing imperative 
for corporate reputation and market access. 

3. Market Presence and Global Reach 
This section details QAssurance.com's target market within the food industry, its current 
geographic footprint, and the scale of its platform's implementation. 
3.1. Target Market: Sectors within the Food Supply Chain 

QAssurance.com explicitly targets "all sectors in the Food Supply Chain".3 This broad scope 
within the food industry suggests a versatile platform adaptable to various sub-sectors. The 
company aims to help food producers "manage his own food safety" 12 and address 
challenges such as increasing quality costs for certifications (FSSC 22000, BRC, IFS), 
time-consuming product specification creation, growing quality departments, and expensive 
software adjustments.12 The platform is designed to ensure clients "comply with the correct 
legislation," "standards and customer requirements," and avoid "surprises in an unannounced 
audit".3 

Food safety and compliance are non-negotiable requirements across the entire food supply 
chain, regardless of product or scale. By targeting "all sectors" 3, QAssurance.com is 
addressing a universal and critical need. This broad applicability within the food industry 
provides a large potential market for QAssurance.com's platform. Their ability to cater to 
diverse segments (e.g., manufacturing, distribution, retail) suggests a highly configurable and 
robust system, which is a significant competitive advantage. 
3.2. Geographic Footprint: Current Operations and Expansion 

While headquartered in the Netherlands 1, QAssurance.com demonstrates a clear global 
ambition and existing international presence. The iMIS Food platform has a "Validated 
implementation: >150 systems in 10 countries" 3, indicating a significant international footprint 
for a company of its size. The company is actively expanding, with testimonials mentioning 
"expanding to multiple locations in Africa".11 QAssurance.com has also engaged 
internationally, having presented at "World Food Safety Day: Saudi Arabia Jeddah" 10, 
showcasing its international thought leadership. They also discuss "Food Safety Compliance 
from a Dutch and German perspective" 13, suggesting engagement in key European markets. 
To support its growth, QAssurance is seeking "iMIS Business Partners" and "implementation 
partners" to "enable food companies with digital real-time solutions globally".13 This indicates 
a strategy for scaling through collaboration. 



Given its small team size (7 employees 1), QAssurance.com's "validated implementation" in "10 
countries" and plans for "multiple locations in Africa" 3 are only feasible through a highly 
scalable model. Their active pursuit of "Business Partners" and "implementation partners" 13 
confirms this strategy. This indicates a deliberate approach to leverage a partner ecosystem 
for market penetration, implementation, and local support, rather than building out a large, 
in-house global team. This allows them to achieve broad geographic reach with a lean core 
operation, maximizing the scalability of their SaaS platform. It also implies that their platform 
is designed for easy localization and integration by third parties. 
The explicit mention of expansion to "multiple locations in Africa" 11 and participation in a 
"World Food Safety Day" event in Saudi Arabia 10 suggests a strategic focus on regions where 
food safety infrastructure might be developing or where regulatory compliance is becoming 
increasingly stringent. These markets often represent significant growth opportunities for 
food safety technology. By establishing an early presence, QAssurance.com could gain a 
first-mover advantage and build strong relationships in these burgeoning food economies, 
positioning itself for long-term growth. 
3.3. Scale of Implementation 

The company's platform has demonstrated substantial adoption within its target market. 
QAssurance.com boasts "Validated implementation: >150 systems in 10 countries".3 
Furthermore, the iMIS Food platform has "completed more than 1,000 audits!" since 2009.12 

Over 150 system implementations and 1,000+ facilitated audits 3 demonstrate significant 
market acceptance and a robust, battle-tested platform. For a company with only 7 
employees, this volume of activity points to highly efficient operations and a strong 
product-market fit. This track record provides strong validation for potential new clients and 
investors. It suggests that the iMIS Food platform is not just conceptually sound but also 
operationally effective at scale, capable of handling the complexities of real-world food safety 
management and audits. 

4. Key Strengths and Differentiators 
This section highlights the unique aspects that set QAssurance.com apart in the food safety 
technology landscape, focusing on its technological foundation, specialized expertise, 
commitment to standards, and positive organizational culture. 
4.1. Technology-Driven Approach: Leveraging the iMIS Food Platform 

QAssurance.com's fundamental strength lies in its embrace of technology to deliver food 
safety solutions. The "platform as a service" 3 delivery model offers scalability, accessibility, 
and continuous updates, which are crucial for dynamic regulatory environments. The company 
emphasizes "real-time Food Safety System certification" 10 and "real-time Food Safety & 
Sustainability Assurance".4 This capability represents a significant advancement over 
traditional, often manual, compliance processes. QAssurance.com actively promotes "Digitale 
Transformation der Lebensmittelsicherheit" (Digital Transformation of Food Safety) via 



scorecards and assessments.10 

The emphasis on "real-time" solutions 4 and "digital transformation" 10 indicates that 
QAssurance.com is leveraging automation and data analytics to provide superior compliance 
capabilities compared to traditional methods. This allows for proactive identification of issues 
and continuous monitoring. In a sector where compliance failures can lead to severe financial 
and reputational damage, real-time assurance offers a significant competitive advantage to 
clients. This positions QAssurance.com as a leader in applying cutting-edge technology to a 
critical industry need, potentially displacing older, less efficient systems. 
4.2. Deep Expertise in Food Safety, Legislation, and Certification 

The company's foundation is built upon profound knowledge in its specialized domain. 
QAssurance is described as "founder-led with deep expertise and trust in the high-risk food 
industry".4 The team comprises "specialists within the field of IT as well as specialists 
consultants in the field of Food and Food safety" 10, indicating a multidisciplinary approach 
combining technical prowess with industry-specific knowledge. Cees van Elst, a co-founder, is 
noted as a "Key Speaker" at international events 10 and an author of insightful articles on new 
EU legislation and QA checklists.3 This demonstrates active participation in shaping industry 
discourse. 
In a "high-risk food industry" 4, trust and credibility are paramount. The emphasis on "deep 
expertise" 4 and the founders' visible thought leadership 3 suggests that QAssurance.com 
differentiates itself not just through technology, but through the profound knowledge and 
authority of its team. This human capital, particularly the founders' reputation, likely serves as 
a significant sales and marketing asset, building confidence among potential clients in a 
sector where expertise directly translates to risk reduction. It also implies that the software 
itself is built upon a solid foundation of regulatory understanding and industry best practices. 
4.3. Adherence to Industry Standards and Certifications 

QAssurance.com not only helps its clients achieve compliance but also adheres to stringent 
quality standards itself. QAssurance has obtained ISO 9001 certification, a globally 
recognized quality management system standard, demonstrating its commitment to 
controlled and improved company operations.4 The iMIS Food platform is designed to help 
clients comply with various international food safety standards, including FSSC 22000, BRC, 
and IFS.3 

QAssurance.com's own ISO 9001 certification 4 is a powerful signal of its commitment to 
quality processes internally. This mirrors the compliance goals it helps its clients achieve. This 
internal adherence to high standards enhances the company's credibility and trustworthiness. 
It demonstrates that QAssurance.com practices what it preaches, which can be a significant 
differentiator in attracting clients who are themselves under pressure to meet rigorous 
compliance requirements. It also suggests a robust internal quality assurance process for 
their own software development and service delivery. 



4.4. Customer and Employee Perspectives: Insights from Testimonials 

Testimonials provide valuable perspectives on the company's culture and impact. Intern 
testimonials highlight a "welcoming, human-sized company," a "motivated, kind, generous, 
and incredibly funny" team, and a "positive working environment".11 Interns reported feeling 
"rewarded for [their] hard work" and received support for "professional growth".11 Interns 
learned "a lot in food safety compliance," improved communication skills, and gained 
confidence.11 Notably, some interns even transitioned into full-time roles within the company.11 
Interns described QAssurance's technology as a "game-changer in food supply chain quality 
assurance".11 

The overwhelmingly positive intern testimonials 11 suggest a strong, supportive, and engaging 
company culture. In a small team (7 employees), culture is paramount for retention and 
productivity. The fact that interns are retained indicates successful talent acquisition and 
development. A positive internal culture can translate into better client service, innovation, and 
overall business resilience. It also makes the company attractive for future talent acquisition, 
which is crucial for scaling a lean operation. The "family" feel mentioned by an intern 11 
suggests high cohesion and dedication, vital for a small, high-impact team. 
The interns' perception of QAssurance's technology as a "game-changer" 11 is a powerful 
external validation of the iMIS Food platform's effectiveness. These individuals are directly 
involved in the company's operations and witness the technology's application. This 
grassroots endorsement reinforces the company's claims about its technological 
sophistication and market relevance. It suggests that the product's impact is tangible and 
recognized even by those new to the industry, which can be a compelling narrative for 
potential clients and investors. 

5. Leadership, Team, and Investors 
This section provides details on the key individuals driving QAssurance.com, the composition 
of its team, and its funding landscape. 
5.1. Key Individuals and their Roles 

The company is founder-led, with key individuals playing significant roles in its operations and 
public presence. Martijn and Cees are identified as the founders, initiating QAssurance in 
2006.2 Cees van Elst appears to be a highly active and visible leader, serving as a "Key 
Speaker" at international events 10, authoring news articles on the company's website 3, and 
playing a significant role in fostering a positive internal culture, including organizing team 
activities and providing mentorship to interns.11 Yongsoon Hwang recently joined the team as a 
"Data-Scientist/Team member" with a background in Food Technology and Data Science.10 
This hire indicates a continued investment in data-driven capabilities and specialized 
expertise. 
The active involvement of Cees van Elst in public speaking, content creation, and internal 
mentorship 3 suggests that the founders are not merely figureheads but deeply embedded in 



the company's operational and strategic direction. Their expertise is directly translated into 
the product and services. This hands-on leadership can be a strength for a small, specialized 
company, ensuring that the product remains aligned with industry needs and that the 
company culture is strong. However, it also highlights a potential key-person dependency, 
where the continued active involvement of the founders is critical for sustained success. 
The hiring of a Data Scientist with a dual background in Food Technology and Data Science 
(Yongsoon Hwang 10) signals a strategic move towards enhancing the data capabilities of the 
iMIS Food platform. This suggests that QAssurance.com aims to move beyond basic 
compliance tracking to offer more advanced analytics, predictive insights, or AI-driven 
solutions for food safety. This investment positions them for future innovation and could 
unlock new value propositions for clients seeking deeper operational intelligence from their 
food safety data. 
5.2. Employee Base and Organizational Structure 

QAssurance.com operates with a very lean team. The company has 7 total employees.1 
Testimonials describe the team as a "small company with a select group specializing in IT and 
food quality".11 They are characterized as "motivated, kind, generous, and incredibly funny" 11, 
fostering a "close-knit team filled with positive energy".11 

A 7-person team supporting a global SaaS platform with 150+ implementations 1 implies that 
each employee carries significant responsibility and possesses a high level of expertise. This 
is a characteristic of highly efficient, high-leverage organizations. This "talent density" means 
that the company likely relies heavily on the individual capabilities of its small team, requiring 
strong cross-functional skills and a high degree of autonomy. It also reinforces the idea that 
the software itself is designed for self-service and scalability, minimizing the need for 
extensive human intervention per client. 
5.3. Funding and Investment Landscape 

QAssurance.com is a privately held company with support from specific types of investors. It 
is identified as a private company.1 Its investors include DutchBasecamp and Creative 
Destruction Lab.1 The investment is categorized as "Accelerator/Incubator".1 

Investment from "Accelerator/Incubator" entities like DutchBasecamp and Creative 
Destruction Lab 1 is highly indicative of investor confidence in QAssurance.com's potential for 
rapid growth and innovation. These types of investors typically back startups with disruptive 
technologies and scalable business models. This funding structure suggests that 
QAssurance.com is viewed as a high-potential technology startup within the FoodTech or 
regulatory technology space. It implies that the company has a clear growth trajectory and a 
business model (SaaS, lean team, global partnerships) designed for significant expansion, 
rather than a traditional, slow-growth consulting firm. 

6. Conclusion: Strategic Positioning and Future 
Outlook 



QAssurance.com has carved out a distinct and critical niche in the food safety compliance 
sector, primarily through its iMIS Food SaaS platform. By focusing exclusively on the food 
supply chain and offering a comprehensive digital operating system, it differentiates itself 
from broader quality assurance providers and traditional consulting firms. The company's 
commitment to real-time, digital solutions positions it as a key enabler of digital 
transformation in food safety. This technological leverage allows a small team to achieve 
significant global reach and manage a large volume of client audits. 
The founder-led structure, deep industry expertise, and adherence to international standards 
(ISO 9001) build a strong foundation of credibility and trust, which is essential in the 
high-stakes food industry. Despite its lean team, QAssurance.com's global ambitions are 
supported by a scalable SaaS model and a strategy to expand through business and 
implementation partnerships, particularly in emerging markets. Investment from accelerators 
further validates this growth potential. 
QAssurance.com is well-positioned to capitalize on the increasing global demand for stringent 
food safety compliance and the broader trend towards digitalization and sustainability in the 
food industry. Its lean, expert-driven, and technology-focused approach, combined with a 
strategic partnership model, suggests a strong potential for continued expansion and market 
leadership within its specialized domain. The integration of data science capabilities further 
indicates a commitment to future innovation and advanced analytical offerings, positioning 
the company for sustained relevance and growth in a vital sector. 
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